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Abstract

In recent years, artificial intelligence (AI) technology has been widely applied in enterprise management, driving organizational
flattening and process reengineering while significantly improving decision-making efficiency. Leveraging deep learning and big
data analytics, Al can identify bottlenecks, optimize resource allocation, and provide real-time decision support. This paper reviews
the development and principles of Al, analyzes its practical value in process reengineering, management collaboration, and human
resource optimization, examines implementation barriers, and proposes advancement strategies. Research indicates that standardized
Al adoption enhances organizational agility and scientific decision-making, providing feasible pathways and institutional
safeguards for corporate intelligent transformation, while promoting industry innovation, sustainable development, and enhanced
competitiveness.
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