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Abstract

Corporate marketing strategy innovation serves as the core pathway to address drastic market fluctuations and secure competitive
advantages. Building upon an elucidation of the conceptual framework and internal/external drivers of marketing strategy innovation,
this study systematically analyzes the limitations of traditional marketing approaches and explores breakthroughs for innovation
in the context of digital transformation. The research constructs an innovation framework across three dimensions—products and
branding, distribution channels and communication strategies, as well as customer relationships and services—while examining
practical implementation models including data-driven approaches, content-driven social engagement, and intelligent scenario
applications. Finally, it proposes a three-dimensional safeguard mechanism encompassing organizational resources, technological
capabilities, and performance evaluation systems. This study aims to provide systematic theoretical support and practical guidance
for corporate marketing strategy innovation, enabling businesses to continuously enhance marketing effectiveness in dynamic market
environments.
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