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Research on Data Governance Strategy in the Digital
Transformation of Electric Power Enterprises

Cheng Huang
Beijing Zhongdian Huizhi Technology Co., Ltd., Beijing, 100080, China

Abstract

Driven by the digital transformation wave, power enterprises are undergoing profound changes in financial management. Financial
digitalization has become an essential path for power enterprises to adapt to the digital economy era and enhance the efficiency
and quality of financial management. As a core component of financial digitalization, data governance plays a pivotal role in this
transformation. However, current financial data in power enterprises face challenges such as inconsistent data standards and low
data quality, which severely hinder financial digitalization. Based on this, this paper first comprehensively analyzes the pain points
of data governance in financial digitalization. Then, it examines key technologies for data governance—including OCR, and Al
large models—based on digital transformation needs and the content of financial management in power enterprises. Implementation
strategies are formulated, and case studies demonstrate the effectiveness of these governance strategies. The aim is to improve
data governance standards, facilitate financial digitalization, help power enterprises achieve quality improvement and efficiency
enhancement goals, and promote high-quality development.
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