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Analysis of Difficulties in Whole Process Collection and
Management of Engineering Project Technical Archives

Qin He
Xinjiang Oilfield Power Company, Baijiantan District, Karamay, Xinjiang, 834008, China

Abstract

Current technical archive management in engineering projects faces challenges including weak archival awareness, incomplete
management systems, inadequate collection practices, significant information gaps, non-standardized procedures, and disorganized
classification/storage processes, which fail to meet dynamic construction requirements. This study examines the full-cycle collection
and management characteristics of technical archives in petroleum construction projects, identifies core operational pain points, and
proposes comprehensive solutions to enhance archival management efficiency. The research focuses on analyzing key implementation
challenges and innovative strategies for technical archive management throughout project lifecycle, providing actionable insights for
industry improvement.
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