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Exploring the Path for Building Professional Technical
Talent Teams of Cultural Protection Units of Grotto Temples
through the Example of the Dunhuang Academy

Bo Hua
Dunhuang Academy, Lanzhou, Gansu, 730000, China

Abstract

The protection of grotto temples involves long-term, meticulous and interdisciplinary characteristics, and professional technical
talents are the key to ensuring the continuous progress of the protection work. The Dunhuang Academy has significant exemplary
significance in the field of grotto temple protection in China. It has formed a relatively mature talent system in terms of institutional
construction, team composition, training mechanism, incentive policies and flexible talent attraction, providing important references
for the professional development of cultural protection institutions. Based on the review of relevant policy documents, combined
with the youth talent support program, the female talent cultivation mechanism, the introduction of high-level talents model and
the excellent achievement reward system, this paper analyzes the institutional framework and operational logic, and assesses the
role of these measures in the professional talent team building of cultural protection units. Through institutional interpretation and
case analysis, this paper aims to summarize the talent development path applicable to grotto temple cultural protection institutions,
providing theoretical basis and practical inspiration for establishing a more complete team building mechanism in the industry.
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