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Abstract

As a vital pillar of national economic development, central enterprises (hereinafter referred to as “CEs”) play an irreplaceable
leading role in breakthroughs of key core technologies, industrial structure upgrading, and the implementation of national strategies.
Skilled talents, as a crucial component of CEs ‘core competitiveness, directly determine their innovation capabilities and market
competitiveness. Based on multi-case studies, this paper thoroughly analyzes the current status of CEs’ skilled talent cultivation
systems, accurately identifies prominent issues, and systematically explores their underlying causes. On this basis, it constructs an
overall framework for optimizing CEs’ skilled talent cultivation systems and proposes targeted, actionable core strategies, providing
valuable references for enhancing talent cultivation quality and strengthening talent support in CEs.
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