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Abstract

As a vital bridge connecting workers and management, the quality of grassroots trade unions’ activities directly impacts workforce
cohesion. This study focuses on innovating union activities to enhance employee engagement, systematically examining the
core characteristics of activity innovation and the mechanisms underlying workforce cohesion. It analyzes current union activity
formats and their limitations in fostering cohesion, while exploring concrete pathways for innovation across content, format, and
implementation channels. The paper proposes strategies for optimizing activity mechanisms and strengthening support systems,
aiming to provide theoretical references and practical guidance for grassroots unions to effectively boost employee engagement
through innovative approaches. The research emphasizes that activity innovation must align with contemporary workforce needs,
leveraging targeted services to stimulate intrinsic motivation.
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