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Innovation and practice of guarantee measures for the
construction progress of buried power cables
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Abstract

This paper focuses on the construction progress guarantee of buried power cables, analyzes the influencing factors such as insufficient
preparation in the early stage of construction, difficult process management, and complex external environment, and reveals that
traditional measures have limitations such as difficult schedule adjustment, inefficient resource allocation, and loopholes in quality
and safety management. Targeted information technology, construction technology, management mode innovation schemes, such as
the use of BIM visual simulation, the application of directional drilling technology, the introduction of lean management concept.
After the verification of the urban power grid upgrade and the power supporting project of the industrial park, the innovative
measures have significantly shortened the construction period, improved the quality and controlled the cost. The study summarizes
the experience of deepening the application of informatization, innovating according to local conditions, and optimizing the
management mode, and looks forward to the future directions of intelligent integration, green technology research and development,
and management mode innovation.
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