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Discussion on the synergistic mechanism of technological
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Abstract

As a vital component of clean energy, wind power projects are experiencing rapid development opportunities under the guidance
of carbon peaking and carbon neutrality goals. However, challenges in coordinating technological innovation with cost control
persist within project management, which to some extent hinders sustainable development. This paper analyzes current practices and
existing issues regarding technological innovation and cost control in wind power project management, guided by carbon neutrality
requirements. It explores principles for establishing synergistic mechanisms between these two aspects and proposes concrete

strategies across technology R&D, cost control, and organizational management. The research aims to provide actionable references
for wind power project management under carbon neutrality objectives, thereby driving high-quality development in the industry.
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