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Analysis and Discussion on Valve Spare Parts Supply for
Hualong Units
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Abstract

Under the domestic policy of actively, safely and orderly development of nuclear power and the actual situation of large-scale
construction of Hualong Units, based on the SCOR model, the paper analyzes the characteristics of nuclear power valves and the
current industry situation, discusses the risks in process of centralized procurement and guarantee, and puts forward reasonable
suggestions. The aim is to reduce the complexity of the supply chain management, improve production efficiency, control quality

risks, enhance the resilience of the supply chain and provide a strong guarantee for the safe and stable operation of Hualong Units.
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