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On the short, frequent and fast construction management
of photovoltaic projects
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Abstract

With the acceleration of global green energy development trends, photovoltaic projects have become a crucial direction for
energy investment. Particularly in China, the photovoltaic industry has developed rapidly under government policy support, with
continuously growing market demand leading to increasingly severe challenges in project construction management. To enhance
construction efficiency, reduce costs, and shorten construction cycles, an increasing number of photovoltaic project contractors are
adopting the “short, frequent, fast” management model. This model emphasizes efficient project organization, flexible construction
scheduling, and refined resource allocation to achieve rapid project advancement while ensuring high-quality and cost-effective
construction. This paper analyzes the characteristics, advantages, and implementation paths of the “short, frequent, fast” model in
practical photovoltaic project construction management. Through specific case studies, it explores how to optimize construction
management and improve efficiency, providing theoretical support and practical guidance for the smooth implementation of
photovoltaic projects.
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