BASHERNG - $03% - £ 118 - 20258 11 A DOL https://doi.org/10.12345/dlynyqy.v3i11.33405

Risk identification and prevention strategy in electricity
meter reading and billing process

Peipei Shi
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Abstract

Meter reading, billing, and fee calculation constitute a critical operational component in power utility management, involving
multiple stages including data collection, cost accounting, and fund recovery. This study systematically identifies potential risk points
in the meter reading and billing process, such as inaccurate data collection, misapplication of billing rules, and difficulties in fee
collection, while proposing corresponding preventive strategies. By enhancing technological applications, optimizing management
mechanisms, and improving staff competency, the study demonstrates that these measures can effectively reduce risk occurrence
probability, thereby improving operational efficiency and customer satisfaction for power utilities. The paper aims to provide power
enterprises with a practical risk management framework to ensure fairness, accuracy, and efficiency in meter reading and billing
processes.
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