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Abstract

As a relatively novel management concept, full life cycle management corresponds to the management requirements of numerous
links such as the procurement, use, maintenance, and scrapping of large-scale mechanical and electrical equipment, thereby
maximizing its value. In view of this, this article will, from the perspective of the full life cycle management of large-scale
electromechanical equipment and in combination with relevant literature research and practical work experience, first discuss
the meaning and value of the full life cycle management of large-scale electromechanical equipment. Then, it will respectively
explore scientific and operational management strategies for the five links of planning and selection, procurement and warehousing,
operation, renewal, and decommissioning and residual value utilization With the aim of providing a reference for the long-term safe
and efficient operation of large-scale electromechanical equipment.
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