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Abstract

Against the backdrop of the power industry’s logistics equipment management practices increasingly evolving towards a full lifecycle
management model, this paper focuses on the optimization and practice of the full lifecycle management model for power logistics
equipment. Based on the entire process of equipment from acquisition, operation, maintenance, renovation to decommissioning in
China’s power logistics support system, it systematically reviews the current concepts, processes, and typical models of logistics
equipment lifecycle management. It further analyzes the value dimensions reflected in its optimization and proposes key points for
optimization based on the practical experience of power enterprise logistics equipment management. By integrating the management
path of China’s power enterprise logistics equipment with informatization, standardization, and refinement, it aims to provide
operational paths and institutional recommendations for the deepening development of the full lifecycle management model for
power logistics equipment.
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