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Analysis of implementation paths of logistics assets intensive
management in State Grid Power
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Abstract

Against the backdrop of innovative approaches in power grid enterprises’ logistics asset management, the concept of intensive
management—encompassing centralized planning, unified procurement, integrated operations, centralized disposal, and dynamic
monitoring—has gained prominence among major power corporations. This study focuses on State Grid Corporation of China
(SGCC), examining the necessity of implementing intensive logistics asset management through its operational practices. The paper
systematically analyzes six scientifically feasible implementation pathways and proposes six practical strategies, providing actionable
references for industry reference.
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