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Abstract

Driven by the “dual carbon” goals, wind power project construction has entered a stage of large-scale development. Its characteristics,
including large investment scale, long construction period, high technical requirements, and diverse participating entities, make
contract management a core aspect to ensure the smooth progress of the project. Based on the basic theory of contract management,
this paper systematically analyzes typical risks in the entire process of wind power project construction, including contract signing,
performance, and settlement, such as defects in entity qualifications, ambiguity in terms and conditions, disputes over price and
payment, delays in construction schedule, and unclear definition of quality responsibilities. Combined with industry practice, targeted
strategies are proposed from aspects such as improving the construction of the contract system, strengthening full-process control,
promoting digital empowerment, and perfecting the risk sharing mechanism. These provide theoretical references and practical
insights for enhancing the level of contract management in wind power projects, safeguarding the rights and interests of all parties
involved in the project, and promoting the high-quality development of the wind power industry.
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