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Abstract

To address practical challenges in power enterprises ‘material management—including irrational inventory structures, excessive
capital occupation, low turnover efficiency, and inadequate cost control systems—this study enhances material support for grid
operation and construction projects while reducing overall operational expenditures. By focusing on regional power supply
enterprises’ material management, the research employs ABC classification management and other methodologies to systematically
analyze and optimize material categorization, inventory quotas, procurement strategies, warechouse management, and cost structures.
Following the implementation of these optimized strategies, the enterprises demonstrated significant improvements in inventory
turnover rates, providing valuable references for enhancing material management efficiency in similar power enterprises.
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