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Abstract

As a critical component of national infrastructure development, power engineering plays a vital role in ensuring energy supply and
driving economic growth. This paper examines the key models of power project management and identifies practical challenges in
areas such as management integration, technological convergence, new energy project development, and organizational coordination.
Building on this analysis, it proposes core directions and implementation strategies for innovation in project management models,
focusing on full lifecycle integration, digital intelligence-driven approaches, and management pathways tailored to new energy

characteristics. The findings aim to provide valuable insights and references for practical power project management.
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