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Abstract

New quality productive forces are centered around technological innovation, with digitalization, intelligence, and green development
as prominent characteristics. They drive the automotive manufacturing industry to undergo a deep transformation from traditional
fuel vehicles to new energy and intelligent connected vehicles, and also impose new and higher requirements on the operation of the
industry’s quality management system. Based on the development connotation and characteristics of new quality productive forces,
combined with the actual industrial transformation of the automotive manufacturing industry, this paper analyzes the core problems
existing in the operation of the current industry’s quality management system, such as insufficient system adaptability, insufficient
digital integration depth, weak professional talent support, and weak coordination and control of the industrial chain. It proposes
targeted optimization countermeasures from dimensions such as system reconstruction, digital empowerment, talent cultivation, and
industrial chain co-governance, aiming to provide practical references for the efficient operation and continuous improvement of the
automotive manufacturing industry’s quality management system under the background of new quality productive forces, and help
the industry achieve high-quality development.
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