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Abstract

Small and micro enterprises constitute a vital component of the national economy, exhibiting distinct electricity consumption
characteristics including “small scale, scattered time periods, scenario-based usage, and price sensitivity.” Traditional standardized
electricity packages can no longer meet the diverse needs of these enterprises. This study focuses on addressing the pain points in small
and micro enterprises’ electricity consumption from the perspectives of user demand orientation and digital marketing. A customized
marketing model is developed, primarily comprising precise demand profiling and closed-loop service assurance. By analyzing
electricity usage scenarios of small and micro enterprises, establishing a digital demand collection system, and creating an elastic
pricing framework with value-added service matrices, the model’s effectiveness in enhancing user satisfaction, increasing market
share, and optimizing resource allocation is validated through a regional power company case study. The research demonstrates that the
customized marketing model effectively resolves the “supply-demand mismatch” in small and micro enterprise electricity marketing. It
provides a viable approach for power companies to expand incremental markets while enabling small and micro enterprises to reduce
electricity costs, improve energy efficiency, and achieve a win-win outcome for both social and corporate benefits.
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