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Abstract

Under the “dual carbon” goal, new energy projects are an important support point for the transformation of energy structure. In this
context, their characteristics of huge investment amount, long construction period, multiple links, and high uncertainty make various
risks throughout the entire life cycle easily have adverse effects on the implementation and subsequent operation of the project. This
article is based on the actual situation of new energy projects rather than a general discussion. It analyzes the most common and
practical risk issues in the planning, construction, operation, and exit periods before project construction, and proposes corresponding
solutions to form a risk management mechanism of “identification evaluation response monitoring”. Based on this, practical and
feasible methods are summarized and extracted for reference and reference by personnel engaged in the new energy industry to
reduce costs and improve efficiency, thereby avoiding major losses and promoting the healthy and rapid development of the new
energy industry.
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