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Abstract

construction ship is only an important tool for offshore wind power engineering construction. Its operation safety not only affects
the duration of the entire project and the safety of workers’ lives and property, but also relates to the sustainable development of the
industry. The construction operation of offshore wind power construction ships will involve many parties, such as the construction
company, the maritime department, the shipping company, the supervision unit, etc. Due to the harsh operating environment and the
need to cooperate in multiple links, the current management model has problems such as unclear division of responsibilities of all
parties, untimely information communication, and inefficient cooperation, which are prone to accidents. Based on the actual operation
of the offshore wind power construction front line, this paper discusses the main difficulties in the collaborative management of
construction ship operation safety management, studies how to establish a practical and effective safety collaborative management
mode, summarizes relevant experience and lessons with examples, and puts forward suggestions for improvement of existing
problems in order to bring beneficial reference to the safety management of offshore wind power construction ship operation, so as to
promote the healthy and stable progress of the industry.
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