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Abstract

Procurement, as a pivotal component of corporate production and operations, involves substantial capital flows and multi-supplier
collaborations. It faces multiple risks including regulatory compliance, ethical integrity, and quality assurance, such as contract
violations, fraudulent acceptance, corruption, and demand-discrepancy issues. These risks directly impact the security of corporate
assets, compliance reputation, and strategic goal attainment.The PDCA cycle, comprising four phases—Plan, Do, Check, and
Act—forms a closed-loop management framework for continuous improvement. Its iterative management logic ensures end-to-
end control through goal setting, implementation, monitoring, and optimization, perfectly aligning with the company’s systematic
and ongoing procurement risk management needs. Building on PDCA cycle theory and tailored to the unique characteristics of
corporate procurement risks, this paper establishes a comprehensive risk prevention system. It provides actionable insights to enhance
procurement management and risk control capabilities.
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