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Abstract

Distribution network projects directly connect to the user side, serving as a critical infrastructure link for ensuring power supply to
residents, accommodating distributed renewable energy sources, and addressing the growing demand for charging loads. Currently,
China’s distribution network construction has shifted from merely increasing quantity to a new phase focused on addressing
weaknesses, enhancing capacity, strengthening coordination, and prioritizing quality. Project locations are more dispersed,
construction chains are longer, and the difficulty of project implementation and execution management has significantly increased.
If preliminary surveys are inadequate, power outage coordination is insufficient, material coordination is poor, or acceptance and
archiving are delayed, even small-scale individual projects may expose issues such as repeated power outages, equipment mismatch,
and documentation gaps after commissioning. This paper analyzes common bottlenecks in China’s distribution network project
management and proposes targeted optimization and corrective measures based on practical field experiences.
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