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Abstract

With the comprehensive optimization of power plant design, vertical high-pressure heaters have been increasingly adopted in
million-kilowatt thermal power units in recent years. Due to changes in installation methods, structural configurations, and weight
parameters, the traditional crane-based parallel hoisting approach has become inadequate for installation requirements. Consequently,
both hoisting techniques and the selection of main lifting equipment and specialized tools necessitate optimization and upgrades.
This study integrates practical experience from the high-pressure heater installation process for the 2x1000MW units in Guoxin
Binhai Port Phase II Project, conducting comprehensive management and analysis throughout the installation workflow to deliver this
research outcome.
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