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Abstract

The STOP Observation Guidance Program (Safety Training Observation Program, STOP) for nuclear power plant operators is a
standardized safety observation and communication management tool centered on personnel behavior. It comprises two categories:
licensed personnel STOP observation guidance and field personnel STOP observation guidance. Based on behavioral safety
management theory, STOP employs structured observation, non-punitive communication, positive reinforcement, and continuous
coaching to help operational managers accurately identify unsafe behaviors and poor work habits among employees. This system
cultivates managers’ on-site observation capabilities, safety communication skills, and risk intervention proficiency, driving proactive,
positive, and sustainable safety improvement actions. By continuously enhancing on-site safety management standards, it fosters
more stable, reliable, and safe working environments. Comprehensive implementation of STOP guidance in nuclear power plant
operations effectively strengthens safety communication between management and frontline staff, significantly improves overall
departmental safety performance, promotes deep-rooted nuclear safety culture, and provides solid safeguards for long-term safe and
stable plant operations.
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