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Research on the Causes and Countermeasures of Grassroots
Employee Turnover in DL. Company
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Abstract

As the core force for power companies to carry out operation and maintenance, fault repair, customer service, and production
operation, grassroots employees are the cornerstone ensuring the safe and stable operation of power companies and serving economic
and social development.Taking grassroots employees of DL companies as the research object,it systematically sorts out the current
situation, characteristics and negative impacts of grassroots employeeturnover in power companies, and deeply analyzes the deep-
seated causes from five dimensions: salary and welfare system, career development channel, work and living environment, enterprise
management mode, and impact of industry transformation. Combined with the state-owned enterprise attribute of power companies
and the actual situation of grassroots work, it puts forward systematic and implementable countermeasures.
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