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Abstract

In the context of further deepening the reform of state-owned enterprises, the internal audit of state-owned enterprise groups and their
affiliated enterprises is a very key supervision mechanism for them to strengthen enterprise management, and the role of internal audit
supervision ultimately affects the realization of value preservation and appreciation of state-owned enterprises. At this stage, how
to establish a “centralized, unified, comprehensive, authoritative and efficient” internal audit and supervision mechanism for state-
owned enterprises and improve the efficiency of their audit and supervision work is the top priority of state-owned enterprise reform.
Based on the actual situation of the reform of state-owned enterprises, this paper analyzes the current situation and significance of the
development of internal audit in state-owned enterprises, and discusses the reasons why state-owned enterprises face problems such
as weak awareness of auditors, lack of internal audit independence, imperfect internal audit risk management under internal control,
and lack of communication and cooperation among various functional departments, which is of great significance for the exploration
of audit supervision mechanism. This paper analyzes the current situation of internal audit of state-owned enterprises, proposes to
improve the management responsibilities of auditors, strengthen the independence of internal audit supervision and improve the
effectiveness of internal audit risk management, effectively deepen the internal audit of state-owned enterprises and coordinate
various functional departments, standardize the management of state-owned enterprises under the improvement of the internal audit
mechanism of enterprises, and ensure the sustainable and effective development of state-owned enterprises.
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