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The impact of supply chain business on construction enterprises’
working capital —— Taking Xinjiang Tianzhu Group as an
example

Wei Xie Wenjun Xu
Xinjiang Tianzhu Construction Engineering Group Co., Ltd., Shihezi, Xinjiang, 832000, China

Abstract

In the context of intensifying competition and volatile market conditions within the construction industry, traditional working
capital management approaches centered on internal financial controls have proven inadequate to meet enterprises ‘rapidly evolving
operational demands, revealing issues such as insufficient supply chain coordination and inefficient capital flow. Taking Xinjiang
Tianzhu Group as a case study, this paper analyzes how cross-process capital collaboration can achieve rational allocation and
dynamic adjustment of working capital through comprehensive supply chain logic. The research proposes an optimized working
capital pathway from a supply chain perspective, establishing a collaborative management system aimed at enhancing capital flow
efficiency. The conclusions not only provide practical references for Tianzhu Group’s capital management optimization but also offer
valuable insights for similar construction enterprises to improve capital utilization efficiency and strengthen risk response capabilities.
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