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Optimization analysis of human resource management
mode in leasing enterprises
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Abstract

With the sustained development of China’s market economy, the leasing industry—a vital component of modern service sectors—has
demonstrated a trend toward scale expansion and diversified growth. As a key element of core competitiveness for leasing enterprises,
human resource management directly impacts operational efficiency and sustainable development capabilities through scientific
governance models. This study focuses on human resource management in leasing companies. By analyzing industry-specific HR
management characteristics, current operational models, and resource allocation status, it proposes optimization strategies including
establishing scientific recruitment systems, refining compensation incentives and performance evaluation mechanisms, developing
systematic training frameworks, and optimizing organizational structures and management processes. These initiatives aim to provide
theoretical references and practical guidance for enhancing HR management standards and boosting market competitiveness in the
leasing sector.
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