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This paper tries to analyze the compensation incentive strategy in
human resource management of state-owned enterprises

Yi Duan
China Railway Xinhongyuan (Beijing) Software Technology Co., Ltd., Beijing, 100844, China

Abstract

The effective optimization and adjustment of compensation incentive policies in human resource management of state-owned
enterprises can better enhance internal cohesion and innovation capabilities, thereby promoting sustainable development. This article
focuses on this aspect, elaborating on the significance of applying compensation incentives in HR management, along with principles
and strategies for incentive mechanisms. Through this analysis, we aim to provide valuable references for state-owned enterprises to
improve the quality and effectiveness of their compensation incentive systems, ultimately offering
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