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Abstract

To efficiently promote the execution and implementation of work, enterprises establish a project operation mechanism oriented
towards the results of demand goals and form specialized cross-intelligence collaboration teams. This team mechanism aims to
break down departmental barriers and promote information sharing, resource coordination and teamwork among development
project teams. Clarify the development project goals: Align all department personnel with the overall project goals and customer
requirements; Enhance efficiency and response speed: Shorten the decision-making chain, respond quickly to demands, and improve
work efficiency; Optimize resource utilization: Avoid resource conflicts and waste.
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