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The construction mechanism and leap mechanism of procure-
ment category management in aviation equipment enterprises
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Abstract

With the intensification of market competition and the development of information technology, the competitive landscape between
enterprises is no longer about company-to-company competition, but rather supply chain-to-supply chain competition, involving
multiple aspects such as risk control capability, financial management capability, and cost control capability. In the research,
production, and equipment of aviation equipment, most of the main components are monopolized by technology-based companies.
As a core component of enterprise management, the efficiency, flexibility, and resilience of the supply chain can directly impact
the company’s costs, product quality, market responsiveness, and innovation capabilities. This article focuses on the management
and operation capabilities of aviation equipment enterprises, analyzes the ten major challenges of contemporary procurement, and
the strategic challenges faced by traditional procurement functions. It proposes mechanisms and methods for constructing new
procurement category management for aviation equipment enterprises. It explores the conditions and key technologies that aviation
equipment enterprises should possess to build procurement category management. Subsequently, it discusses the upgrade and
iteration paths of procurement category management from aspects such as policy support, organizational optimization, technological
innovation, and information communication, aiming to enhance the competitive advantage of procurement category management
enterprises in the market. This chapter uses a case study of a certain aviation equipment enterprise to demonstrate the transformation
path of procurement category management from theory to practice, revealing the key steps and outcomes of the implementation
process, and based on this, proposes targeted leapfrog development strategy recommendations.
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