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Intelligent procurement and supply chain enable enterprises
to achieve high-quality development

Chunlei Lin
State-owned Luoyang Dancheng Wireless Factory, Luoyang, Henan, 471000, China

Abstract

This article examines the development opportunities, current status, challenges, and trends in enterprise supply chain systems,
proposing innovative approaches for building intelligent digital supply chains. It explores the essential conditions and core
technologies required for enterprises to establish such management frameworks. The study further investigates practical
implementation strategies and evolutionary upgrades of digital supply chain management, focusing on policy support, organizational
optimization, technological advancement, economic transformation, and market demand to enhance corporate competitiveness.
Through an enterprise case study, this chapter demonstrates the transition from theoretical concepts to practical implementation
in constructing intelligent digital procurement supply chain management. Key implementation steps and outcomes are revealed,
followed by targeted strategic recommendations for leapfrog development to support high-quality enterprise growth.
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