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Strengthening Railway Safety and Enhancing Service
Quality
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Abstract

Railway safety is the lifeline of transportation production, concerning the safety of people’s lives and property, and the foundation of
industry development. Recently, through a comprehensive review of typical railway accidents and prominent issues identified during
inspections in recent years, I have come to deeply understand that safety work has no “pause button.” We must maintain a self-
examination approach, delving into the root causes from five dimensions: ideology, management, professionalism, implementation,
and work style. By conducting thorough reflections to drive problem rectification and implementing closed-loop management
to fortify safety defenses, we must simultaneously focus on key aspects such as equipment maintenance, personnel training, and
emergency response. This involves improving risk prevention mechanisms, refining responsibility lists, strengthening supervision and
evaluation, continuously addressing safety shortcomings, and fully preventing various safety risks to ensure the continuous, stable,
and smooth operation of railway transportation.

Keywords
railway safety, accident review, root cause analysis, closed-loop management, risk prevention, five dimensions, system
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