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Abstract

With the deepening of economic globalization, enterprises face increasingly complex environments. Traditional competitive
advantages such as capital, technology, and market access are becoming homogenized, while organizational capabilities deeply
rooted within enterprises have emerged as the key determinant of success. In dynamic and complex business environments, the
key to sustainable corporate growth has shifted from resource acquisition to the development of organizational capabilities. As
the cornerstone of core competitiveness, organizational capabilities not only support daily operations but also play a decisive
role in strategic transformation and mergers and acquisitions. This paper takes Hanlan Environment Co., Ltd. as a case study to
systematically explore how enhancing organizational capabilities drives corporate strategic development, revealing the intrinsic logic
between organizational capabilities and high-quality enterprise growth. The findings provide actionable management paradigms for
similar enterprises.
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