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From Survival to Sustainable Survival: Huawei’s Crisis
Management Wisdom-An Analysis Based on the Framework of
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Abstract

The essence of corporate sustainable survival lies in transforming crisis into evolutionary driving force. This paper constructs a four-
dimensional framework of “meta-philosophy—institutional design—behavior reinforcement—ideological form” to systematically
deconstruct Huawei’s crisis management system. The research finds that Huawei, with “survival through persistent self-criticism”
as its core meta-philosophy, elevates individual crisis awareness into organizational behavioral routines via institutionalized
designs such as the rotating CEO system and Blue Team mechanism, ultimately crystallizing into an ideological form with dynamic
resilience. This process achieves a transition from “survival instinct” to “management paradigm”, providing a systematic solution of
ideological management to break the “success—rigidity—failure” cycle.
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