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Abstract

Solar energy is a clean and renewable energy with large reserves and easy development. It has become one of the most important
energy sources in China. In recent years, China’s photovoltaic power generation technology has developed rapidly, the number
of photovoltaic power stations has increased, and the relevant supporting measures have been improved, which has played an
important role in alleviating the shortage of traditional energy and promoting China’s economic development. Using the methods of
investigation, literature and analysis, this paper focuses on the analysis of the project management strategy of photovoltaic power
station project construction, and puts forward some suggestions on how to optimize the project management of photovoltaic power
station project construction, hoping to bring some help to the relevant work.
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