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Abstract

This paper first introduces the definition and characteristics of the Internet of Things, as well as the development process of modern
logistics and supply chain management. Subsequently, the application of IoT technology in management, information construction
and operational optimization, as well as the importance of collaborative management, were discussed from two aspects: logistics
management and supply chain management. Finally, through case analysis, the problems in modern logistics and supply chain
management under the background of the Internet of Things were summarized, and countermeasures and suggestions were proposed,
aiming to provide reference and reference for researchers and practitioners in related fields.
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