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Abstract

The subway engineering project is a complex and massive system engineering, and its successful implementation relies on efficient
material procurement management. This paper emphasizes the importance of developing clear material procurement strategies and
plans. In the early stages of the project, a scientific and reasonable procurement strategy should be developed through in-depth market
research and risk assessment, laying the foundation for subsequent procurement work. In addition, this paper discusses the role of
technology application in material procurement management and proposes the concept of continuous improvement throughout the
entire project cycle. Material procurement management is not a one-time task, but a process that requires continuous adjustment and
improvement. By establishing monitoring and feedback mechanisms, identifying problems in a timely manner, and taking effective
measures, the level of material procurement management can be continuously improved to ensure the sustainable success of the
project. Through in-depth research on these key considerations, this paper aims to provide useful experience and guidance for the
material procurement management of subway engineering projects, and encourage relevant practitioners to continuously improve and
enhance their management level in practice.
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