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Analysis of Cost Control Points for Temporary Construction
Projects in Various Stages of Engineering Construction
Projects
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Abstract

For the cost control of temporary construction projects, it mainly focuses on the work points of cost control in the four stages of
planning, program preparation approval, construction and post-evaluation. Temporary construction project planning level: we should
have a correct understanding of the temporary construction standards, do a good job in the investigation of various work before
the implementation of the temporary construction project, and determine the overall principles and standards. Plan preparation and
implementation stage: do a good job in the economic comparison of multiple schemes for the construction of temporary construction
projects, the rational planning of construction area, the reasonable selection of construction materials, and the preparation and
approval of plans and budgets. Construction stage of temporary construction projects: do a good job in the comparison of construction
organization models, strict bidding and procurement, and strengthen process control. Post-evaluation stage of temporary construction
project: analyze the implementation of the temporary construction budget and evaluate the temporary construction project.
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