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Abstract

Project quality management is of great significance in engineering construction. In the process of project implementation, due to the
influence of various internal and external factors, the project quality problems may occur, such as design defects, construction quality
problems, unqualified materials, etc. These problems may lead to project quality accidents, causing serious economic losses and
adverse social impact to the construction unit, the construction unit and the society. Therefore, it is particularly important to prevent
and control the risk in the engineering quality management. This paper mainly discusses the risk prevention and control strategies
in the engineering quality management, including the risk prevention and control measures in the design stage, construction stage,
material and equipment stage, environmental stage and management stage, in order to provide reference for the actual engineering
projects. Through the research of this paper, it can provide certain theoretical guidance and practical reference for the field of
engineering construction, and help to improve the level and effect of engineering quality management.
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