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Analysis of the Whole Process Management of Power Grid
Technical Transformation and Overhaul Project Cost
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Abstract

In the technical renovation and overhaul of power grids, cost management plays an important role throughout the entire process,
covering multiple aspects such as project planning, cost estimation, risk assessment, and schedule control. The scale of power grid
technology renovation and overhaul projects is usually huge and involves multiple interests. In this complex context, how to accurately
grasp project costs, properly plan project progress, and comprehensively evaluate risks has become the core factor determining project
success. By analyzing the key links of cost management throughout the entire process, we can better understand how to respond to
constantly changing project requirements, ensuring the efficient implementation and sustainable development of power grid engineering.
This article mainly studies this management system and explores its key role and challenges in power grid engineering.
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