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Abstract

As a company gradually expands its business scope and the number of employees increases, the growth process of the company is
also gradually deepening, which means that various types of threats will come one after another. However, in order to deal with these
threats, we must always be prepared to adjust our defense measures to adapt to new situations. Therefore, building an efficient and
practical global risk management system is essential, while also ensuring its correct operation and continuous optimization, in order
to protect the company's development path from interference. The pharmaceutical industry is a field that involves numerous factors
such as companies, employees, facilities, and management, each of which may directly affect the quality of drugs. No matter which
pharmaceutical manufacturer, they need to have a sound and rigorous quality risk management system to ensure the quality of their
products. The use of quality risk management methods can effectively detect and identify potential problems in various stages of
research, production, and sales.
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