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Abstract

The current construction engineering management faces multiple challenges, including technical innovation, safety requirements,
strict environmental standards, etc. At the technical level, the application of digitalization and intelligence has gradually become a
trend, such as the integration of BIM (building information model) and Al technology, which effectively improves the efficiency and
precision of project management. In terms of safety management, through the implementation of strict safety training, regular safety
inspection and the establishment of emergency plan, the site accident rate is effectively reduced. The improvement of environmental
awareness makes more attention to the practice of the concept of sustainable development in the construction process, such as the
use of green building materials and waste recycling. Construction project management needs continuous innovation, comprehensive
consideration of technology, safety, environmental protection and other factors, in order to adapt to the changing market demand, to
ensure the smooth completion of the project.
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