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Abstract

EPC mode is a comprehensive engineering project implementation mode that integrates design, procurement, construction, and other
links. Under this mode, the importance of cost control is increasingly valued by everyone. With the continuous development of the
global economy, the EPC project management model has been widely promoted and welcomed for its comprehensive services and
high efficiency. At the same time, the difficulty of cost control in project management is also constantly increasing. How to accurately
control costs while ensuring project quality and execution efficiency has become one of the core issues in project management.
Firstly, this paper analyzes the meaning of EPC engineering project management mode; secondly, elaborate on the importance of
refined cost control under the EPC engineering project management mode; finally, several refined cost control strategies under the
EPC engineering project management mode are proposed for reference.
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