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Abstract

Recently, the steel market has continued to be sluggish, and the problems of steel mill cargo safety and warehouse operation risks
have affected the choice of steel logistics enterprises in the selection of warehousing suppliers, and it is necessary to establish a
reasonable evaluation program. Firstly, this paper constructs the evaluation index system of warehousing suppliers from five aspects:
basic quality, risk degree, solvency, service quality and safety management, and determines the weight of each evaluation index
through AHP, and then calculates the positive and negative ideal solutions and proximity of the warehousing suppliers by combining
the TOPSIS method, and finally ranks the warehousing suppliers. Finally, combined with the actual case of A iron and steel logistics
enterprise, the feasibility and effectiveness of the scheme are verified, which provides a theoretical basis for the reasonable selection
of warehousing suppliers for iron and steel logistics enterprises.
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