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Abstract

With the increasingly large scale of modern enterprises and the increasingly complex production technology, the process safety
management has gradually become a core and an indispensable link of the enterprise operation and management. The safety of the
management process is a comprehensive project involving many aspects, which always exists in the overall operation process of the
enterprise. This paper discusses the role of process safety management, and analyzes the main problems encountered in process safety
management and their roots. It explains the relevant theoretical basis of the process safety management, its future progress, and the
specific premise needed for establishing the process safety management system in detail. A range of recommendations are provided,
including an increased training of staff, improving management processes and adopting leading information technology tools.
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