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Abstract

The quality of construction engineering has a decisive impact on the safety, function and aesthetics of buildings. This study uses
literature research, field investigation and in-depth interview to study the current situation of construction engineering quality
supervision and management, and puts forward the corresponding improvement countermeasures. Through the analysis of
China’s current construction engineering quality supervision and management system, it is found that there are some problems in
personnel quality, supervision means, technical standards and other aspects. In this regard, this paper puts forward the improvement
countermeasures from the aspects of strengthening personnel training, formulating scientific and reasonable management system,
improving the supervision mode, perfecting the technical standards and regulations, and conducts the case verification of various
countermeasures. The research shows that the implementation of these countermeasures is helpful to improve the quality of China’s
construction projects, reduce the accident rate, improve user satisfaction, and is conducive to the healthy development of China’s
construction industry. By innovating and improving quality supervision and management, the dual improvement of construction
project quality and efficiency can be achieved, which has important theoretical and practical significance for promoting the formation
of'a new model of construction project quality control in China.
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