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Abstract

In view of resource optimization in real estate development engineering technology management, this paper puts forward a series of
concrete measures, including improving the professionalism of engineering technology management team, optimizing the integrity
of engineering data, actively analyzing the feasibility of development project reports and strengthening the coordination of all parties
in the engineering team. The research points out that these measures can effectively improve the efficiency of resource utilization,
reduce project costs, ensure project quality, and promote the smooth implementation of real estate projects. The research shows
that resource optimization is not only related to the economy of the project, but also the core of enhancing the competitiveness of
enterprises. Through in-depth analysis and practice, real estate development enterprises can better cope with market challenges and
achieve sustainable development.
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